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DFC Community Engagement Program (CEP)

Seed funding guidelines and expression of interest form
Background 

Dementia Australia through its Dementia Friendly Communities (DFC) program has established a Community Engagement Program (CEP) to collaborate with and support local organisations to develop local dementia friendly initiatives.
This CEP will support community organisations to carry out dementia-friendly initiatives while also leveraging community interest, in-kind contributions and existing resources. The goal will be to have a national reach with projects in every state/territory as identified and appropriate. These local initiatives will be showcased as part of the Dementia Friendly Communities Resource Hub as case study examples for other community organisations.  
The DFC Dementia Advisory Group will work with these local organisations to ensure that the initiatives are co-designed with people living with dementia.

Key aims of the national DFC program are to:

· Increase education and public awareness of dementia across Australia;

· Increase training and opportunities for interested community members – to better foresee the signs and symptoms of dementia and effectively communicate with a person who has dementia; 

· Improve levels of engagement with people living with dementia across the community;

· Enable communities to network and learn from other initiatives; 

· Provide the latest evidence and information on best practice approaches to increasing community awareness; and

· Better support people living with dementia. 
The DFC program design builds on the work already undertaken on Dementia Friendly Communities in Australia, the evidence in Alzheimer’s Disease International’s Dementia Friendly Communities: Key Principles, and input from the co-design process. The evidence shows that a lack of understanding of dementia and stigma in the community can lead to social isolation and reduced quality of life for people living with dementia. 
To build dementia-friendly communities it is necessary to increase understanding of dementia and reduce stigma, and empower people living with dementia to recognise their rights and capabilities and, as much as possible, take decisions about their lives. It also shows that there is no one right approach for all communities, but that supporting dementia friendly communities involves:

· people living with dementia informing actions

· tackling the stigma and social isolation associated with dementia through strategies to engage people with dementia in community activities

· making physical environments more accessible and easier for people with all kinds of disabilities and impairments, including dementia, to navigate

· supporting communities, businesses and organisations to demonstrate awareness, respect and responsiveness

· supporting access to a timely access to a diagnosis and early treatment through the health system

· delivering actions through partnerships and collective action.

Overview 
To support the development of local dementia-friendly community activity 20 grants, of $15,000 each, are available to support community and not for profit organisations. Grants will be administered via expression of interest (EOI) process with these guidelines providing information about the requirements for the funding including application and review process.
If the project is working with a community that has already adopted the dementia-friendly approach, the EOI response must show significant outcomes will be delivered over and above what has already been achieved and what would be expected to be achieved without the additional funding. The involvement of people living with dementia through this project is essential. Community organisations could consider engaging a person living with dementia to work alongside and mentor the contact/project officer either in a volunteer or paid capacity.
Funding Available 

Up to twenty grants of $15,000 will be provided through this program.  Funding will support activity until June 2019. Successful applicants will be provided with an initial payment of $10,000 with the remaining payment of $5,000 payable on submission of final status report deliverable.
Purpose

The purpose of the funding is to support local not for profit and community organisations to work on dementia-friendly activity.
Outcomes 
Required outcomes include: 

1. Meaningful involvement of people living with dementia in all aspects of the project

2. Engage and collaborate with the local Dementia Friendly Consumer Advisory Group where available.

3. Engage and collaborate local partnerships that will support the dementia-friendly community initiative; such as local council, business, education and/or community organisations
4. Provide final report of program outcomes and content for inclusion on DFC Resource Hub. 
Additional Requirements

· Applicants must be willing to work collaboratively on evaluation activities as and if required.
· The DFC Hub will be the primary source of DFC information and resources; project/contact officers are expected to become familiar with its functionality and show local leadership in its use. The DFC program team will provide support to achieve this.
· Priority will be given to vulnerable groups, including cultural and language diversity focused initiatives.
Example of dementia-friendly projects and activity

· Dementia-friendly communities in action www.dementiafriendly.org.au/communities-in-action 
· Become a dementia-friendly community https://www.dementiafriendly.org.au/become-a-dementia-friendly-community 
· Art and creativity https://www.dementia.org.au/sites/default/files/1100-Lewis.pdf 
· Dementia-friendly activities http://www.sensorytrust.org.uk/projects/creative-spaces/dementia-activities-programme.html 
Review process 

DFC program team will provide advice and support as required to assist in applying for this funding. Applications received will be reviewed and approved by DFC program team and Steering Committee to ensure required outcomes are addressed.
Timeframes and deliverables 
Funding will support activity until June 2019. Successful applicants will be provided with an initial payment of $10,000 with the remaining payment of $5,000 payable on submission of final status report deliverable.
	Action
	Date

	Expressions of interest open 
	November 2017

	Expressions of interest close
	24 January 2018

	Expressions of interest reviewed (including work plan), assessed and successful recipients informed 
	31 January 2018

	Contracts provided for signature and projects commence
	From February 2018

	Project update/story for inclusion on DFC Resource Hub due
	June - August 2018 (agreed and confirmed via contract)

	Draft status report including updated work plan due
	31 May 2019

	Project funding finishes
	30 June 2019

	Final status report including updated work plan due 
	31 July 2019


Additional information
Please contact DFC Program Manager Carol Vickers on (02) 6278 8934 or dementiafriendly@dementia.org.au

Expression of interest form
Please complete and return this page only with your submission.
	Details 

	Organisation name
	

	Organisation overview

	

	Address
	

	State/Territory
	

	Contact 
	Name: 

Email: 

Phone no: 



	Role
	

	Criteria (please limit to 500 words)

	1. Provide overview of planned DFC project.


	2. How will people living with dementia be involved in the project? 



	3. What partnerships are planned to support this DFC project? 




	4. How will the DFC project be promoted to the local community? 



	5. What (if any) resources will be developed to support this local DFC project? 



	6. Any other information that is relevant to this DFC project?




__________________________________

Chief Executive Officer / General Manager

Date submitted
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